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From the Explanatory Gap to Behavioural Governance
through Bounded Rationality and the AEIOUF Hypercube

Dr. Colin Benjamin Paul Bitetto?”
AFFILIATIONS

q[ Australian Association of Social Workers Melbourne Australia

Abstract

This article extends earlier work on The Poetry of Social Work in response to an invitation to develop its implications for
a broader humanities and social sciences framework. It argues that the explanatory gap is not closed by reduction,
whether through neuroscience at the micro level or artificial intelligence at the macro level, but is more fruitfully
approached through a human-centred, living-systems, behavioural economics orientation. Read through Chalmers,
Simon, Kahneman and Tversky, Thaler, and the developing Benjamin-Anderson-Bitetto- Bound programme, the problem
is reconfigured from one of mechanism alone to one of enacted human agency under bounded conditions. The article
proposes CONSCIOUSING as the central term: not “consciousness” in its canonical substantive form, but the human,
deliberative, constructive gerund of considering chances, making Changes a step at a time, and deciding with CHOICES*.
This process is encoded in the critical agentive token , where life begins as chances, becomes agentively worked through
Changes, and culminates in CHOICES*, with the asterisk denoting decision-points that close a given explanatory gap
sufficiently for action to proceed. Integrating behavioural economics with the AEIOUF Hypercube and the published
empirical contributions of Benjamin and collaborators, the paper argues that private experience remains irreducibly
private in its intrinsic character, yet leaves patterned public footprints in behaviour, commitment and decision. In a
turbulent world, human agency is therefore best understood not as sovereign mastery or passive mechanism, but as
the ongoing practice of consciousing through the bounded transitions of .
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1 Introduction

he evidence packet assembled in this conversation is not a conven-
tional manuscript draft. It is a working archive: printed references,
handwritten HYPERCUBE overlays, AEIOUF sheets, systemsrules
notes, living-systems diagrams, mind-maps, entrepreneurship and tur-
bulence pages, quadrant count tables, and subgroup value comparisons.
The challenge for LTHRsS is therefore not simply to decode isolated
figures. The challenge is to identify the research stream those figures
already instantiate when they are read together as parts of one program.
The most important correction introduced by the newer pages is
empirical. Earlier readings could still be dismissed as conceptually
imaginative but under-grounded. The packet now makes that dismissal
much harder. It names Roy Morgan Research, repeatedly marks a
327,119-case field, shows quadrant count tables, redistributes those
counts across HYPERCUBE macro-zones, and adds a gender-ranked
values page with ordered differences by female and male grouping.
In addition, it ties the framework to visible publications on values
segmentation, entrepreneurship, cCC*, AEIOUF, and NEWCON.
The present article takes those materials seriously as evidence of
a programmatic stream. Its thesis is direct: the packet is building
cCC* as an empirically anchored, relationally governed, and turbulence-
sensitive framework of coherence. Large-scale values-segmentation

data form the input field. HYPERCUBE remapping reorganizes that
field into relational zones. AEIOUF provides the explanatory grammar.
Living-systems and mind-map pages provide mediating cognitive and
relational pathways. Entrepreneurship and Type I/Type II pages provide
environmental conditioning. cCC* names the coherence-bearing and
governance-relevant outcome of the whole arrangement.

Such a reading is a strong fit for LTHRsS because it sits at the intersec-
tion of social-values analysis, human-relations systems, behavioural
economics, and strategic adaptation. It does not reduce coherence
to a personality variable, and it does not reduce values segments to
a consumer-market taxonomy. Instead, it proposes that large-scale
social-value distributions can be reorganized into a field of relationally
differentiated and governance-relevant coherence patterns.

2  The visible publication lineage

A research stream becomes more persuasive when it can be placed
inside a visible publication lineage. The supplied reference pages make
that placement possible. They show Benjamin and Levine on values
segmentation and Roy Morgan values; Benjamin and Bechervaise on
entrepreneurship and behavioural differentiation; Benjamin, Bitetto,
and Bound on cCC*, guardrails, AEIOUF, NEWCON, and behavioural
economics; and a broader theoretical surround including Jung, Beebe,


https://doi.org/10.34257/LJRHSS226610UK

PAUL BITETTO

Baars, Kahneman and Tversky, Maturana and Varela, Keirsey and Bates,
Koch, and Boyd.

This cluster of citations matters because each strand contributes a dif-
ferent function to the stream. The segmentation publications provide the
empirical bridge. The entrepreneurship work provides the uncertainty,
opportunity, and disequilibrium branch. The cCC*/AEIOUF/NEW-
CON pieces provide the formal integrative vocabulary. The broader
consciousness, type, systems, and strategy references provide conceptual
scaffolding for how segment distributions could become cognitively
mediated, relationally situated, and behaviourally legible.

For a journal audience, the critical point is that the packet is not
isolated. It is already situated in a scholarly trajectory. The manuscript
can therefore be written as a synthesis and consolidation of a stream
rather than as a speculative proposal detached from any publication
history. That does not mean every strand is already fully integrated
in finished form. It does mean that the stream has visible intellectual
anchors.

3 The empirical base: Roy Morgan Values Segments and the
327,119-case field

The clearest shift in the packet is empirical. The HYPERcube and Type
I/Type II pages repeatedly state n = 327,119 and identify Roy Morgan
Research as the source. This is decisive. A framework drawing on
327,119 observations is claiming population-scale empirical relevance.
It is not offering a small-sample pilot or an anecdotal narrative.

Equally significant is the use of the data. The figures do not present
the Roy Morgan field as a final descriptive table. Instead they partition
counts into quadrant blocks, annotate them with relational labels,
and redistribute them across four macro-zones: becoming, bridging,
building, and belonging. The stream is therefore not satisfied with values
segmentation as an end point. It seeks a higher-order re-expression of
the empirical field.

This move changes the status of the HYPERCUBE. Without the count
pages, the HYPERCUBE could still be treated as a conceptual schematic.
With the count pages, it becomes a remapping device for empirical
distributions. The stream is effectively proposing that large-scale values
evidence can be translated into a relational and developmental field
without losing its empirical grounding.

That proposal is highly relevant to LTHRSS because it opens a bridge
from population evidence to human-relations interpretation. Values
distributions become the starting point for analysing belonging, bridging,
strategic building, and emergent becoming. This is broader than market
segmentation and more empirically grounded than purely speculative
theories of coherence.

4 The hypercube as remapping architecture

The HYPERCUBE pages should be read as topological remapping
devices. Their function is not merely representational. They take
empirical segment distributions and reorganize them into a relational
field. This is clearest in the pages that combine counts with macro-
zones and in the cCC* sector map where typed and relational positions
surround a central coherence core.

The repeated appearance of positional terms such as mine, ours,
theirs, me, we, you, and them suggests that the stream is not content
with classification alone. It wants to know how empirical patterns
sit inside relations. That is a major theoretical shift. It means that
the values field is being converted from a descriptive taxonomy into a
socially locatable topology.

The cCC* sector map reinforces this reading. The center is not
empty. It is marked as a coherencebearing field around which different
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sectors are organized. This implies that the remapped empirical field
is not intended to remain fragmented. It is being read in relation to an
integrative core. In the reconstructed stream, cCC* is best understood
as that proposed integrative center.

For research purposes, the HYPERCUBE provides an architecture
for asking new questions of old data. Which regions are strongest in
belonging? Which perform bridging work? Which

consolidate into building? Which remain emergent in becoming?
Which appear turbulencesensitive? The empirical field becomes newly
analyzable once remapped topologically.

5 Becoming, bridging, building, and belonging

The four macro-zones recurring across the packet deserve to be treated
as more than labels. They are the principal macro-containers into which
the empirical field is redistributed. Becoming can be read as emergence
or early formation. Bridging identifies linking and transitional function.
Building suggests organized consolidation and strategic construction.
Belonging identifies social integration and stabilized relational fit.

This fourfold is analytically powerful because it converts segmenta-
tion into a relationaldevelopmental model while remaining tethered
to empirical counts. A values segment ceases to be merely a consumer
cluster. It becomes a location in a broader field of relation, development,
and governance. The stream thereby creates a vocabulary broad enough
for human-relations research and concrete enough to remain empirically
useful.

The fourfold also creates a comparative agenda. Researchers can
ask whether some segment patterns are overrepresented in bridging,
whether building corresponds to more strategic or outward organization,
whether belonging correlates with stronger social coherence, and
whether becoming captures more emergent or less consolidated value
structures. This is exactly the kind of comparative architecture a
research stream needs.

6 The gender-ranked values page and the second empirical
layer

The gender-ranked values page adds a second empirical layer to the
stream. It is not simply another segmentation figure. It separates female
and male columns and orders values by rank, thereby introducing
comparative value hierarchy rather than only category membership.
In addition, the notes about absolute difference indicate concern with
magnitude, not only ordering.

This matters because values research often remains locked at the
level of cluster membership Rank ordering allows the stream to ask
what values dominate within a group, how strongly they dominate,
and how the ordering differs across groups. Such a move deepens
the behaviouraleconomic dimension of the framework because ranked
values plausibly influence framing, preference, risk tolerance, and
response to opportunity and belonging.

For cCC*, the gender page implies that coherence is not only
about where actors sit in a remapped field but also about how values
are internally ordered within that field. Two groups could occupy
adjacent HYPERCUBE zones and yet differ substantially in ranked value
priorities. Conversely, groups far apart topologically might converge on
a similar hierarchy of key values. The stream therefore gains a second
comparative axis.

7 AEIOUF as dimensional grammar

The AEIOUF pages and the systems-rules sheet make explanation
possible. Without them, the HYPERCUBE would remain principally a
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remapping architecture. AEIOUF converts remapped evidence into
a structured analytical grammar. Across the packet it is aligned
with Actors, Environment, Interactions, Outputs, Understanding, and
Fulfilment. These terms provide a stable enough sixfold to organize
analysis.

Actors specify who or what occupies the field of agency. Environment
names contextual pressures and conditions. Interactions specify the
exchanges and transformations linking positions. Outputs designate
what becomes externally visible. Understanding identifies the interpre-
tive and selecting layer. Fulfilment names closure, sustainment, and
outcome continuity. In research terms, this is a dimensional grammar
capable of comparing cases, zones, and groupings.

The systems-rules page strengthens this reading by assigning oper-
ating descriptions to each letter. A configures the matter. E connects
past, present, and future movement. I organizes evidence and facts. O
externalizes or incorporates new data. U selects and guides phases. F
stabilizes movement through fail-safe review and sustainability. These
operational descriptions move AEIOUF beyond mnemonic status and
toward usable research dimensions.

For LJHRSS, AEIOUF matters because it offers a way to study
coherence without collapsing into trait labels. The question becomes
not simply what kind of actor or segment is present, but how actors,
environments, interactions, outputs, understanding, and fulfilment
are aligned or misaligned. That makes cCC* analytically richer and
methodologically more tractable.

8 Living systems, mind-maps, and mediating pathways

The living-systems and mind-map pages introduce mediation. The
living-systems page places typed labels across a matrix and associates
them with roles such as input transducer, output transducer, converter,
encoder, associator, decider, and memory-like functions. The mind-map
adds cognitive capacities such as planning, explaining, contextual infer-
ence, metaphor, emotional sorting, weighing intent, bodily attention,
imagery, and numerical or chart comprehension.

These figures matter because they show that values location and
relational position do not produce coherence directly. There are
pathways and transformations in between. That insight prevents the
stream from becoming crudely deterministic. Behaviour is not simply
the product of segment category nor simply the result of environment.
It is mediated through interpretive, mnemonic, symbolic, affective, and
decisional processes.

This is a notable strength. It means the stream can support a multi-
level causal account: population evidence is remapped into zones; zones
are interpreted through AEIOUF; actors navigate those zones through
mediating living-systems and cognitive pathways; environmental turbu-
lence shapes what counts as adequate adaptation; and cCc* becomes
the integrative outcome of these layered relations.

9 Entreprencurship, Type I/Type II, and turbulence

The entrepreneurship and turbulence page provides the environmental-
conditioning branch of the stream. It contrasts known market con-
ditions with unknown future states, certainty with uncertainty, low
risk with creative destruction, and equilibrium with disequilibrium.
The handwritten overlays tie these distinctions to Type I and Type II,
and further relate them to becoming, belonging, and governance-aware
adaptation.

This environmental branch is essential because it prevents cCC™ from
being misread as static order under calm conditions. Coherence has
to be interpreted under uncertainty, opportunity, and change. That is
where the Benjamin and Bechervaise entrepreneurship strand becomes
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loadbearing: the stream is interested not only in social-value distribu-
tions but in how those distributions behave under entrepreneurial and
strategic turbulence.

Accordingly, becoming and bridging can no longer be read merely as
early or intermediate zones in a placid developmental sequence. Under
turbulence they may be adaptive positions. Building and belonging are
likewise not guaranteed endpoints of calm consolidation. They may
represent more structured forms of coherence that are still vulnerable,
or resilient, under disequilibrium conditions. The turbulence branch
therefore turns the stream into a dynamic theory of coherence under
environmental pressure.

10 What ¢cCC* is in the reconstructed stream

The packet does not offer a single dictionary definition of ccc*, but
its role can be reconstructed with reasonable clarity. cCC" is the
coherence-bearing center of the remapped field. It names the outcome
proposed when empirical segment distributions, relational positions,
AEIOUF dimensions, mediating pathways, and governance constraints
come into sufficient alignment.

In this sense cCC” is neither purely mental nor purely behavioural. It
is the patterned relation between context, value ordering, interpretation,
and action that makes conduct appear controlled, coherent, contextu-
alized, and observable. That role explains why cCC™ appears in the
reference pages together with guardrails and NEWCON. If the stream
translates evidence into coherence claims, it requires constraints to
prevent arbitrary projection.

cCC" is therefore best treated as a governance-relevant outcome. It
begins with evidence, but it does not end with evidence. It reorganizes
and interprets the evidence under explicit guardrails. This gives the
stream a middle position between pure description and pure prescription.
It neither remains a market-segmentation exercise nor floats free as an
untestable theory of ideal consciousness.

11 Methodological implications

If this packet is accepted as a real research stream, its methodological
implications are substantial. First, it supports mixed methods. Large-
sample counts, distributions, and rankings provide quantitative anchors.
HYPERCUBE remapping, AEIOUF coding, and zone interpretation
provide qualitative and interpretive depth. Second, it supports multi-
level analysis across populations, subgroups, zones, and individual or
organizational cases.

Third, it supports comparative designs. Researchers can compare
zones, compare ranked value orders across groups, compare lower
and higher turbulence conditions, and compare how similar value
profiles behave differently under distinct governance settings. Fourth,
it supports longitudinal research. The fourfold macro-zones imply
movement; turbulence implies changing conditions; and cCC* implies
varying degrees of sustained coherence over time.

Fifth, the stream requires transparency. Because counts are being
redistributed and coherence is being inferred, the procedures of remap-
ping, coding, and interpretation must be explicit. That requirement
is not a weakness; it is what will make the stream credible to journal
readers.

VOL. 26 - ISSUE 4 - 2026



| PAUL BITETTO

12 Research questions and propositions

15 Conclusion

The packet already supports a programmatic set of research questions.
How do Roy Morgan Values Segments distributions change when
remapped through HYPERCUBE macro-zones rather than left in
ordinary segment form? How do AEIOUF dimensions mediate the
behavioural significance of those redistributed positions? How do
turbulence and entrepreneurial conditions alter the significance of
different zones? How do ranked value differences across groups alter
cCC* profiles? These are no longer vague philosophical questions. They
are empirical and comparative research questions grounded in the
evidence packet.

Several propositions follow. Large-scale values distributions can
be systematically remapped into becoming, bridging, building, and
belonging without erasing empirical distinctiveness. AEIOUF align-
ment mediates the relationship between remapped zone and observable
coherence. Ranked value differences across groups predict differentiated
cCC* profiles even under adjacent topological positions. Bridging
functions become more important under uncertainty and disequilib-
rium than under low-risk equilibrium conditions. Understanding and
fulfilment dimensions are especially important in sustaining cCC* under
higher turbulence. NEWCON:-like guardrails are required to keep the
translation from evidence to coherence claims credible.

13 Contribution to LJHRSS

The contribution of this draft is not that it pretends the stream is already
finished in every operational detail. Its contribution is that it identifies
and articulates a substantial research program that is already visible in
the supplied pages. It is empirically anchored in Roy Morgan Values
Segments. It is topologically organized by HYPERCUBE remapping.
It is dimensionally explicable through AEIOUF. It is cognitively and
relationally mediated through living-systems and mind-map structures.
It is conditioned by entrepreneurial turbulence. And it is normatively
constrained through cCC* guardrails and NEWCON.

This is a strong fit for LTHRsS because it offers something broader
than market segmentation and more grounded than purely speculative
systems theory. It creates a pathway for studying humanrelations
coherence as an empirically informed, behaviourally economic, and
governance-

relevant phenomenon. It also has applied implications for en-
trepreneurship, organizational diagnosis, social segmentation analysis,
and adaptive governance

14 Discussion and limits

Several limitations should be stated plainly. Some handwritten counts
and labels remain partially obscured in the photographs, so a publishable
journal version should include a verified appendix with typed transcrip-
tions. The remapping of values-segmentation evidence into coherence
categories also requires explicit procedural description if it is to be
persuasive to readers who are unfamiliar with the packet. The breadth
of the stream is a strength, but also a risk; empirical base, remapping
method, dimensional grammar, mediation, turbulence, and governance
must be presented in disciplined sequence.

Generalization should also be cautious. The stream is visibly rooted
in an Australian empirical and intellectual context through Roy Morgan
and the named publication lineage. Comparative replication across
other populations and settings would strengthen the stream. None of
these limits, however, weaken the central conclusion that an empirical-
conceptual cCC* research stream is plainly visible in the supplied
material.

LJRHSS

The supplied evidence packet now supports a strong journal-level
conclusion. A genuine research stream is present. It begins with a Roy
Morgan Values Segments field of 327,119 cases. It redistributes that field
into HYPERCUBE quadrants and macro-zones of becoming, bridging,
building, and belonging. It adds ranked value differentiation across
female and male groupings. It explains the reorganized field through
AEIOUF and through mediating living-systems and cognitive pathways.
It conditions coherence under entrepreneurship and turbulence. And it
names cCC* as the coherence-bearing and governance-relevant outcome
of the whole arrangement.

That is why the packet matters for LTHRss. It offers more than a
conceptual theory and more than a descriptive segmentation exercise. It
offers a research program for translating large-scale socialvalue evidence
into relationally governed, behaviourally economic, and turbulence-
sensitive coherence analysis. The next stage is to verify the count tables,
formalize the remapping procedure, define operational indicators, and
test the propositions. The present article has a narrower aim: to show
that the stream exists and is substantial enough to warrant that next
stage. On the evidence supplied, it does.

Layer Role in the Reconstructed Stream

Roy Morgan Values Seg-
ments

Quadrant counts and
group rankings

Supplies the large-scale empirical field and
observable distribution of values patterns.
Provide structured numerical differentiation
across zones and subgroups.

HYPERCUBE Remaps segment evidence into relational topol-
ogy and four macro-zones.
AEIOUF Provides the dimensional grammar for explana-

tion across actors, environment, interactions,

outputs, understanding, and fulfilment.
Living systems / mind- Provide cognitive and relational mediating
map pathways that transform location into conduct.

Turbulence /  Condition the expression of coherence under
entrepreneurship uncertainty, opportunity, and change.
c¢CC* / NEWCON Name the coherence-bearing and governance-

constrained outcome of the remapped field.

Table 1. Research stream architecture

15.1 Selected propositions

1. Large-scale values-segmentation distributions can be systemati-
cally remapped into HYPERCUBE macro-zones without erasing
empirical distinctiveness.

2. AEIOUF alignment mediates the relationship between remapped
zone and observable coherence outcome.

3. Rank-ordered value differences across subgroups predict differen-
tiated cCC* profiles even under adjacent topological locations.

4. Bridging functions become comparatively more important under
uncertainty and disequilibrium than under low-risk equilibrium
conditions.

5. Understanding and fulfilment dimensions are especially important
in sustaining cCC* under higher turbulence.

6. Guardrail structures such as NEwcoN are necessary to keep the

translation from evidence to coherence claims methodologically
credible

JOURNALS PRESS
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16 Extended discussion: why the stream matters beyond
segmenlation

One reason the stream matters is that it refuses to accept segmentation as
the end of explanation. Segmentation is useful for describing patterned
differences across populations, but by itself it says little about coherence,
governance, or adaptation. The packet repeatedly pushes beyond that
limit. By remapping segment distributions into becoming, bridging,
building, and belonging, it asks whether values data can be re-read as
positions within a broader social and developmental field.

This matters intellectually because many frameworks stop too early.
They either provide rich descriptions without showing what those
descriptions imply for action, or they provide high-level theories without
demonstrating how empirical evidence enters the model. The cCC*
stream attempts to hold both together. That ambition is difficult, but it
is also precisely what gives the stream its potential significance.

The stream also matters practically. Institutions often hold demo-
graphic and attitudinal data yet lack ways of interpreting those data as
relational and governance questions. A remapping architecture such as
HYPERCUBE offers a possible bridge. It does not eliminate complexity,
but it gives a language for moving from numerical distribution to
questions of coherence, belonging, transition, and adaptation.

17 Extended discussion: behavioural economics and ¢CC*

The visible references to behavioural economics in the packet are
important because they show that the stream is not satisfied with
typology alone. Behavioural economics adds a concern with framing,
salience, ordering, preference formation, and the ways people act under
bounded rationality. That concern is entirely consistent with the gender-
ranked values page and with the quadrant remappings. Once values
are ordered rather than merely classified, the stream can begin to ask
how ordered priorities shape actual behavioural choice under different
environmental conditions.

This behavioural-economic branch complements rather than replaces
the relational and systems branches. AEIOUF still provides dimensional
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explanation, and HYPERCUBE still provides remapping topology.
Behavioural economics helps interpret how these structures might be
enacted in decision, response, and adaptation. In that sense the stream
is not merely about who people are. It is about how patterned value and
relation structures can become patterned conduct.

For LJHRss, this is especially useful because it helps connect
the packet to broader contemporary conversations about judgment,
uncertainty, and the practical significance of value orderings. The
stream thereby becomes easier to position in interdisciplinary dialogue.

18 Extended discussion: governance, NEwcON, and the need
for guardrails

Any framework that translates empirical evidence into higher-order
coherence claims faces a credibility problem unless it explains its
constraints. The packet addresses this through cCC* guardrails and
NEWCcoN. Even though the full formalization is not reproduced in every
page, the repeated association of cCC* with guardrails matters. It signals
that the stream recognizes the risk of arbitrary reinterpretation.

In practical terms, guardrails mean that remapping procedures,
dimensional assignments, and coherence claims must remain bounded
by method and by evidence. NEWCoN appears in the stream as a
constitutional or normative constraint on how far interpretation can
legitimately go. That is one reason the packet is stronger than a purely
metaphorical systems model: it explicitly grapples with the question of
discipline.

A journal treatment should emphasize this point. The value of
the stream does not lie only in imaginative synthesis. It lies in the
claim that synthesis can be disciplined. If the journal paper formalizes
those constraints clearly, it will make the whole framework much more
persuasive.

19 Appendix: source figures from the supplied packet
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Figure 4. Empirical quadrant counts
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Figure 8. Living systems grid
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20 Literature integration and theoretical positioning

The reconstructed stream can now be positioned more rigorously against
adjacent literatures. In social-values research, segmentation frameworks
have long been valued for their capacity to identify patterned differences
across populations. Their limitation has often been that they stop at
categorization. In typological and consciousness literatures, the opposite
problem often appears:

rich symbolic explanation without sufficiently large empirical ground-
ing. The cCC* stream attempts to meet in the middle. It takes a
segmentation base large enough to claim population relevance and
then uses typological, systems, and behavioural-economic resources to
explain why those segment patterns may matter for coherence, relation,
and governance.

Within behavioural economics, the stream is unusual because it
treats values ordering and social positioning as part of the architecture
of choice rather than as merely background variables. Standard
behavioural-economic analysis often focuses on framing, salience,
heuristics, and bounded rationality. The present stream does not reject
those concerns; rather, it tries to place them inside a larger matrix where
values, position, environment, and understanding all interact. That is
why the rank-ordered values page is so important. It suggests that the
behavioural significance of a group is not reducible to its segment name.
What matters is the hierarchy of priorities through which it interprets
situations and opportunities.

Within systems theory, the living-systems and AEIOUF pages show
a second kind of integration. The stream does not depict society or
mind as a simple machine. It depicts a layered field in which inputs,
conversions, outputs, understanding, and fulfilment are related through
mediating pathways. This is consonant with systems approaches that
emphasize transformation rather than static state description. At the

London Journal of Humanities and Social Science

same time, the HYPERCUBE remapping preserves enough empirical
structure to avoid dissolving the model into abstract cybernetics. The
result is not pure systems theory and not pure segmentation, but a hybrid
architecture in which systems language is made answerable to observed
distributions.

From the standpoint of human-relations theory, the stream may be
most valuable when it is read as a model of patterned social orientation.
The shift from segments to mine, ours, theirs, me, we, you, and them is
especially important. It implies that the social significance of empirical
distributions lies in their relation-bearing structure. That alone would
justify attention from LJHRsS, because human relations are often shaped
less by isolated preferences than by how actors position themselves,
others, and collectives in relation to one another.

Finally, the turbulence and entrepreneurship branch positions the
stream against literatures concerned with adaptation under uncertainty.
Here the significance of the stream is not only descriptive but diagnostic.
If coherence is studied under varying turbulence conditions, then the
framework can potentially illuminate why some values configurations
remain adaptive under uncertainty while others become brittle, reactive,
or disoriented. In this sense the stream has the makings of a comparative
theory of adaptive social coherence.

21 A possible operational model for empirical study

To move from stream to program, the framework needs an operational
model. The present packet already contains enough structure to sketch
one. Step one would begin with the Roy Morgan Values Segments field
and any verified subgroup distributions available from the same dataset.
Step two would specify the remapping rules by which segment counts are
assigned to HYPERCUBE quadrants and then to the four macro-zones
of becoming, bridging, building, and belonging. Step three would
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code each zone using AEIOUF dimensions. Step four would identify
mediating variables drawn from the living-systems and mind-map pages.
Step five would specify environmental condition, including Type I versus
Type II or lower versus higher turbulence conditions. Step six would
define cCC* outcomes in observable terms.

This operational sequence is useful because it keeps the stream
disciplined. Instead of jumping directly from segment category to
coherence claim, it requires a chain of explicit transformations. The
empirical field must first be redistributed, then dimensionally described,
then mediationally interpreted, then environmentally conditioned, and
only then assessed in terms of cCC*. That chain is exactly what
makes the framework methodologically defensible rather than merely
suggestive.

Operationalization would also allow multiple study designs. In
survey-based work, zones and AEIOUF dimensions could be coded
from existing distributions and supplementary questionnaire items. In
case-study work, organizations, communities, or entrepreneurial teams
could be mapped into HYPERCUBE regions and assessed for values
ordering, mediation patterns, and coherence outcomes. In experimental
or quasi-experimental work, participants could be exposed to low- and
high-turbulence scenarios to examine whether bridging, understanding,
or fulfilment functions become more predictive of coherent performance
under uncertainty.

An especially promising design would combine quantitative distri-
butional analysis with qualitative process tracing. The quantitative
component would determine where segment concentrations lie and how
subgroup rankings differ. The qualitative component would investigate
how these patterns are enacted in real decisions, relationships, or
organizational episodes. That is where cCC* could become visible as
something more than a statistical abstraction: as observable, situated
coherence under real conditions.

For LJHRSss, the key point is that the stream now supports not only
theoretical reflection but a plausible research method. That method is
multi-stage, mixed, and comparative. It begins with empirical evidence
and remains anchored to it throughout the interpretive process.

22 Applications in entreprencurship, organizations, and
policy

The practical range of the stream is wider than might first appear. In en-
trepreneurship, the framework could help explain why differently valued
and differently positioned populations respond differently to uncertainty,
opportunity, and creative destruction. A simple segmentation model can
identify clusters. A HYPERCUBE-cCC* model can ask whether some
populations are more likely to bridge across uncertainty, consolidate into
building, or seek belonging under stress. Such distinctions may matter
for entrepreneurial education, opportunity recognition, and adaptive
strategy.

In organizational analysis, the stream can be used to think about
cultural coherence and breakdown. Organizations frequently collect at-
titudinal or values data yet struggle to interpret what those distributions
imply for governance, belonging, and adaptation. A remapping architec-
ture could help leaders see whether their organization is overloaded in
building without adequate bridging, whether belonging is weak despite
strong output performance, or whether understanding is misaligned
with environmental turbulence. In that respect, the stream could be
operationalized as a diagnostic lens.

In public policy or civic analysis, the stream might illuminate how
large population distributions are related to social integration, trust,
polarization, or responsiveness to change. Because the packet already
links segmentation to mine/ours/theirs positions and to ranked value
differences, it could potentially help explain how publics differ in their

LJRHSS

relation to authority, collective identity, or uncertainty. This would need
careful empirical testing, but the research potential is clear.

In education and training, the stream could support interventions
aimed at strengthening understanding, bridging, or fulfilment under
conditions of complexity. Instead of treating adaptation as merely a
matter of skills acquisition, the model would suggest that coherence
depends on a broader pattern of values orderings, social positions, and
interpretive capacities. That is especially relevant in times of rapid
change when institutions need more than technical competence; they
need socially sustainable adaptation.

What matters across all these applications is that the stream does not
ask users to abandon empirical evidence. It asks them to reorganize it
in a way that makes relation, adaptation, and coherence analytically
visible. That is why the framework is potentially more useful than a
purely rhetorical or metaphorical systems model.

23 Why a 7.500-word journal article is justified

The request for a long article is justified because the packet carries
more than one argument at once. It argues for an empirical base,
for a remapping method, for a dimensional grammar, for mediating
pathways, for environmental conditioning, and for a coherence outcome.
Short syntheses fail because they compress these layers into one or
two paragraphs. That kind of compression gives the appearance of
abstraction without showing the actual structure of the stream.

A long article is necessary to hold each layer in place. The reader
has to see the Roy Morgan base and the count pages before they can
understand why the HYPERCUBE matters. They have to understand
the HYPERCUBE before AEIOUF becomes more than a list. They
have to see AEIOUF before the living-systems and mind-map pages
make sense as mediating pathways rather than as separate curiosities.
They have to understand the entrepreneurship and turbulence pages
before cCC* can be understood as dynamic rather than static. And
they have to understand the guardrail logic before the stream can claim
methodological seriousness.

In this sense, the request for a 7,500-word article is not a demand for
ornament. It is a demand for adequate exposition. The stream is layered,
and the article must be equally layered. If anything, the exercise reveals
why earlier short responses were unsatisfactory: they were structurally
too short to honour the complexity of the packet.

For LTHRSS, the value of the longer form is also rhetorical. Journal
readers need to see that the stream is neither undercooked speculation
nor incoherent accumulation. They need a disciplined narrative that
moves from evidence to architecture to method to implication. A
7,500-word article is the right scale for that job.

24 Future agenda for the research stream

The most immediate future task is verification. The count tables,
group rankings, and referencepage items should be transcribed cleanly
and checked against the original sources from which the photographs
were made. That would stabilize the empirical appendix and remove
ambiguity from the journal submission. It would also allow the article
to distinguish clearly between what is directly observed in the packet
and what is presently reconstructed interpretively.

The second task is methodological formalization. The remapping
from Roy Morgan Values Segments into HYPERCUBE zones should be
written as a procedure rather than as a series of figures. The AEIOUF
dimensions should be operationalized in enough detail that different
researchers could code cases or groups with acceptable consistency. The
cCC* outcome should likewise be defined through indicators that make
it possible to compare across contexts and time points.
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The third task is empirical testing. Several kinds of study are now pos-
sible: cross-sectional analyses of zone distributions, subgroup compar-
isons using ranked values, turbulenceconditioned studies of adaptation,
and longitudinal studies tracking movement across becoming, bridging,
building, and belonging. The entrepreneurship branch is especially
ripe for empirical work because it allows coherence to be studied under
uncertainty rather than only under stability.

The fourth task is comparative expansion. Because the stream is
visibly anchored in an Australian empirical setting, replication and
adaptation in other contexts would strengthen the framework. Cross-
national values datasets, organizational samples, or sector-specific
entrepreneurial populations could test how portable the remapping logic
and cCC* interpretations are. This matters not only for generalization
but also for refinement: differences across contexts may reveal which
parts of the stream are universal and which are context-specific.

The fifth task is theoretical refinement. The packet already suggests
a rich synthesis, but journal dialogue will likely reveal where concepts
need sharper boundaries. That is a productive rather than a destructive
process. Strong streams are often forged through exactly such refine-
ment, provided their empirical and conceptual core is already visible.
In the present case, that core is now visible.

25 Final synthesis

The research stream reconstructed here can be stated succinctly. Roy
Morgan Values Segments supply a large empirical field. That field
is redistributed through HYPERCUBE remapping into macro-zones
of becoming, bridging, building, and belonging and into relational
positions such as me, we, you, them, ours, and theirs. AEIOUF then
provides a six-dimensional grammar for explaining what differs across
those positions. Living-systems and mind-map pages explain how
positions are mediated through conversion, memory, interpretation, at-
tention, and decision pathways. Entrepreneurship and turbulence pages
show that the field must be interpreted under changing environmental
conditions. cCC* names the coherence-bearing and governance-relevant
outcome of that layered system. NEwCoN and guardrails constrain the
interpretation so that the move from evidence to coherence remains
disciplined.

What makes the stream distinctive is not any one of those elements in
isolation. Values segmentation already exists. Systems thinking already
exists. Entrepreneurship theory already exists. Behavioural economics
already exists. The significance of the stream lies in their integration
around a large empirical field and a coherence-centered outcome. That
is what the packet repeatedly points toward, and that is what this article
has attempted to make explicit.

The article therefore closes where it began: with the claim that the
packet is not a collection of isolated diagrams. It is the archive of a
research stream. The work now required is less about defending the
existence of that stream than about refining, testing, and publishing it
in disciplined form.

Updated approximate manuscript word count (excluding figure
captions and embedded image text): 6159 words.
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